REVISED
Board of Education Work Session
Thursday, October 13, 2011
6:30 PM
Large Group Instruction Room: Elementary School

6:30-7:00
Mike Rossi from West and Company: 2010-2011 Audit

7:00-7:30
Rich LaRose and Keith Leal: presentation of the roof scan

7:30- 8:00
» Three Year Budget Plan
» Money Saving Strategies
» Documents for the upcoming budget season

8:00-8:15
Discussion on the new Purchasing Policy

8:15-8:30
» Planning for the 11/9 Community Meeting (Budget, Tax Cap,
Negotiations)
» Update on Stakeholder groups: requests for information



